
EFFECTIVENESS
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A common background 

2 hours daily

local, crap, grey 
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Night of Ad Eaters
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I help leaders make better marketing decisions 

Evidence over gut

Systems over silos

Growth over activity
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AI will solve 
effectiveness 

and everything 
else

We optimize 
dashboards 

not decisions.

We confuse 
effectiveness 

with 
efficiency.

Marketing lost 
the CMO vs 
CFO  battle



What is Marketing Effectiveness

Marketing Effectiveness is the approach of turning 
all marketing activities into measurable business 
impact: growth, profit, sales, downloads …



CEOs are engineers



MARKETING EFFECTIVENESS
IS HOW MARKETING 

EARNS 
BOARDROOM TRUST



WONDERS

      



STRATEGY
effective

... is a brand’s foundational 
architecture enabling tactics & 

execution

The Great Pyramid Of Giza 



“Strategy is 
saying no to the 
100s other ideas 

you had...”



ORIENTATION SEGMENTATION

POSITIONING TARGETING

PRODUCT
 

MARKET

IDENTITY 
NOT 

HARDWARE
...EVERYONE

ASPIRATIONAL

EMOTIONAL

How Apple Thinks About 
Strategy Effectiveness



Effectiveness metric = market capitalization

2nd
most valuable 
business 
globally



uses distinctive 
assets, 

storytelling & 
emotions to 

build memory 
structures

CREATIVE
effective

Statue of Zeus



HOW I THINK ABOUT 
CREATIVE EFFECTIVENESS



FACIAL 
EXPRESSIONS

AI 
PREDICTIONS

NEURO 
TESTING

How to measure creative effectiveness



Outstanding DMS



From 2M$ to 2BN$ with massive consistency



MEASUREMENT
guides decisions by 
illuminating paths, 
providing real-time 

feedback and 
decision confidence

effective

Lighthouse of Alexandria



actionable

HOW I THINK ABOUT 
MEASUREMENT EFFECTIVENESS

behavioral causal



WHAT 

SELECT

PEOPLE 

DO

WHAT SOME PEOPLE DO

WHAT MANY PEOPLE DO

WHAT SOME PEOPLE SAY
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Media Measurement Philosophy in action

Randomized 
Control Trials

Geo-market 
Tests

Controlled 
Experiments

In market 
Experiments

Panel 
Experiments

Regression 
Modelling

Surveys

MMM/CMM

Brand Lift



5 Steps To Build Your Effectiveness Culture

Senior buy in 
for a 360 
Holistic 

approach to 
brand growth

Drop the vanity 
metrics, focus 
on outcome 

KPIs

Consistency of 
language, 

method and 
execution 

Central 
direction for 

uniformity, local 
involvement for 

landing it

Hire for 3C: 
Curiosity, 

Confidence, 
Competition



Great 
brands are 
engineered
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